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Mr. Baker and Our Fuelless
Mondays

In his statement to the Senate commit-
;ee and to the nation yesterday Secretary
Saker laid stress upon the fact that there j
ire more than a million men in this coun-

.ry under arm?. This in explanation of

.he epidemic:-*- of sickness reported from
'ho different camps. And these million
.ien will be sent to France just as rapidly
.s they can be equipped and we can find
-hips in which to send them. |
Secretary Baker's second appearance be-

ore the Senate committee came upon a

fateful day.the second of the "shut-down"
Mondays, when the industries of a section

f* the country whose population exceeds
hat of the German Empire have to stop
'or lack of coal. Ships in the harbor
**ait, new ships on the way.- wait, our sol-
tiers wait, munitions wait, the Allies waft
or foods and supplies, our railroads are
at down in the deliveries they can make.
ill for lack of coal. While wc listen t)
he Secretary's fair words of great accom-1
plishments. and yet greater tilings to come, j
ve may remember the part that he played
n bringing about this standstill of indus-1
ry. This Secretary of War who appeared
¦esterday was no different person from the
Secretary of War who seven months ago,
is president of the Council of National De¬
fence, gave out this amazing document:

"My attention lias been called through
the newspapers to the action reported to\
have taken piare during- the last week by
the fo-cailed committee of coal production
in cooperation with certain coal producers.
This meeting seems to have adopted a reso¬
lution whereby the operators present agreed
to sell bituminous coal at a price not
higher than $;' a ton. and that this obliga-
tion should remain in force until some
such action had been taken by an author-;
¡zed governmental agency.
"The color which has been given to this

meeting in the newspapers may well mis¬
lead the public into the belief that the-
Council of National Defence has under¬
taken to .'auction the fixing of a coal price
by the coal production committee. ] there-
fore, as president of the council, write this
to say that such action is clearly beyond
tin* legal power of the coal production
committee, ami the information I have I
think justifica me in believing that the'
price of $.''» ¡suggested or agreed on as a1
maximum is an exorbitant, unjust and
oppressive price.'"
Consider what was here involved. This

agreement which Secretary Baker so vio¬
lently denounced was formulated by a
..ommittec headed by another member of
the Cabinet, and likewise a member of the
Defence Council. This committee had in¬
duced the coal operators of the country to
rdedge themselves voluntarily to a basic
rate of $3 a ton for coal, which meant a
reduction of from V,0 to GO per cent of the
price they were then receiving on new
contracts. This reduction was not enough
for Secretary Baker; he must denounce
this as "an exorbitant, unjust and oppres¬
sive price."

The whole country by now knows the
sequel. Thrown into confusion by the con¬
flict of authority, the summer was waste«!
.-n hesitation, when large stores might have
been laid in for the winter. We doubt if
ihere is on record, within this generation
at least, another case of one Cabinet officer
repudiating an agreement made in behalf
of the government by another Cabinet
officer on such a fateful issue as this. The
consequences will be felt alike in America
and by our allies for months to come.

It is the belief of the leaders of the coal
industry that if tho Lane-Peabody agree¬
ment of last June had stood coal produc¬
tion would have gone on rising at the same

rate at which it had been rising for the
previous fifteen months; the supply for the
fall and winter would have been abundant;
: lie re would have been no need for the ap¬
pointment of a Fuel Administrator; we

f-huuld not have had our railways tied up
in a hard knot by priority order:-; we
should have had no Dr. Garfield and no
fuelless Mondays.
When Secretary Baker ifakes an appeal

to tho country for patience at the delays
in bringing this country into effective
action in the war it is well to remember
these facts.

In the Web
'N hen u groat private banking' house in

Wall Street became the fiscal and com-;
mercial agent in tho United States for
England ami France and undertook to]
procure for those countries neutral credit
and American merchandise on a scale
never previously imagined in finance or

trade, how did it apj -oach the job? Hap-
pily, the record is finished.
The-bankers said to themselves: "There!

are two things here. One is credit. That'
is our business. The other is merchandise
in such quantities that only a genius will
be able to carry off tho negotiations and
procure the goods without making a great,
economic disturbance. That is not our
business. Let us lind the right man and
pive him full control of the buying end of
the undertaking."
They found Edward R. Stettinius, took

him into the firm and turned over to him
the job of exchanging several billion dol¬
lars of Anglo-French credit for merchan¬
dise. Ho was the right man. But. if he
had been the wrong man the bankers would
only have said: "Our judgment failed.:
loot's find another man."
That is as business does it. That is

what is called business intelligence.
When the War Department, aller nine

months of calamitous misadventures with
the industrial machine is warned by public
clamor to contemplate the coordination of
its live purchasing bureaus, what does
it do?

It finds the same Edward R. Stettinius
and gives him the title of Surveyor Gen¬
eral of Supplies and announces that the
problem is solved. The War Department's
buying henceforth will be conducted in a

rational manner.

Those who know both the government,
and Stettinius. on hearing the now-, say:
"Poor Stettinius!"
The very next day a debate begins as to

what authority Mr. Stettinius has \n the
War Department, hirst it is understood
that he has authority over all purchas-
ing bureaus. Then it is discovered that he
lias only equal or coordinate authority
with the purchasing bureau heads. Lastly,
*t is doubtful whether he has any author¬
ity at all, except that of reporting to
Mr. Baker.
According to "The World's" "authorita¬

tive" explanation, Mr. Stettinius, as Sur¬
veyor General of Supplies, will be "o\' the
office"' of Colonel Pierce, who is the Direc-
tor of Purchases.

If the Director «if Purchases disagrees
with the Surveyor General of' Supplies
neither may upset the other, but both may
%o to the Secretary of War for a deci¬
sion as to which of them is right in a tech-:
:iical question touching the acquisition of'
nerchandise for the War Department.
To what is called business intelligence

it seems hopeless.
To Mr. Baker's type of intellectual in¬

telligence it doubtless is very baffling. He
.jets the very man and gives him a large
name, and still it doesn't work. Through
he had all the men, it still would'not work.

Any one can take the parts of a watch
and shut them up in the case, but only a

watchmaker can put the parts in such re¬

lation to each other as to produce a mech-1
anism that will keep time.

This is not a riddle of men that lias be¬
devilled Washington.

Tt is a question of method.
What a really great commercial nego¬

tiator could do for a private banking house
in Wall Street, for England and for
Franco he cannot do for his own govern¬
ment.
Why? Because the government itself

luis not what we call business intelligence
and distrusts it in its own citizens.

German Window Dressing
It would be foolish for the Allied publies

to be over-impressed by the sharp differ¬
ences of opinion now being expressed in
the German newspapers and by speakers
in tho Main Committee, of the Reichstag.
That the lid on criticism^ has been lifted
is in itself suspicious. If the ('»¦¦».man
government didn't want to have these dif¬
ferences of opinion aired before the world,
the censor would not have passed the kind
of talk that is now coming out of Berlin.
Every time the German government has

started a peace, offensive there has been
similar talk. But it has turned out to be
mere window dressing. Its purpose has
been to start pacifist agitation in France,
Great Britain, Italy and the United States.
When Bethmann-Hollweg was forced out
as Chancellor a great effort, was made to
persuade the outside world that a real
political crisis was on in Germany. The
Reichstag was represented as demand¬
ing a liberalization of the imperial sys¬
tem.to the extent, at least, of making
the Chancellor responsible to the Reichs¬
tag. The Reichstag itself undertook to
define German peace terms by passing
resolutions deprecating annexations ami
a programme of conquest. But after a
few days of unrest (chiefly in the foreign
dispatches) the Grown Prince arrived in
Berlin and with the cooperation of 11 in-
denburg and Ludendorff tranquillity was
soon restored on the old basis. Bethmann-
Hollweg, whose instinct-» were liberal to
a certain extent, was deposed and Michael-
is. an unknown quantity, who soon after¬
ward disclosed himself as a reactionary
was thrust into the Chancellorship.

Michaelis interpreted the Reichstag res¬
olutions as meaning nothing in particular.
The parliamentarians fought hi.m and he
succumbed at last to their attacks, chiefly
because the military party wanted a Chan¬
cellor who could work with it ami at the
same time pose as sympathizing with the
populace in a desire for peace, lie was

replaced by von Hertling.a philosopher
and a casuist, who talks engagingly with
two voices ami who is strong for peace
negotiations of the sort which will insure
Germany most of the fruits of her mili¬
tary conquests. Von Hertling is not for

annexations, if they are to be brought,
about by violence. But he thinks Ger¬
many entitled to any expansion of terri¬
tory which she can obtain by bargaining
in a peace conference or by applying the
principle of "self-determination" to con¬

quered regions under the kindly super¬
vision of German armies of occupation.

Chancellor von Hertling's peace speech
last week was itself an adroit bid for a

renewal of pacifist activities in enemy
countries. It was in reality a speech in
justification of the policy of conquest and
annexations. But if was sugared with
professions of a desire t«> end the war by
full and free discussion and of a willing¬
ness to respect the renunciatory pro¬
gramme which the Reichstag majority
put forward last year as a fair basis for
peace.
Naturally, the Socialist leaders and the

Socialist press charge tho Chancellor .

standing 'with the military party, while
the pan-Germans and the annexâtionists
charge him with wishing to surrender the
fruits of the war. But all this tumult is
a stage tumult. It is little more than
another dress rehearsal, such as preceded
the German effort last year to assemble
at Stockholm an international Socialist
conference, which should array the prole¬
tariats of the allied nations against their
governments, and thus break down Allied
military power. Germany was not to be
infected by this Socialist-pacifist virus.
Her Socialists were to submit to militar¬
ism and help to attain German war aims.
This Philip Scheidemann, who is now

abusing von Hcrtling and talking about
the restoration of Belgium is the same

man who was eager t«> go to Stockholm
as the catspaw of Bethmann-Hollweg.
What he says is of little importance, so

long as he and his party continue to sup¬
port, the government ami hold it unwise
for the German proletariat to attempt to
seize power while the war lasts.
While the Socialists talk. Germany

lights on. So long as her armies and
her government remain uninfluenced by-
Socialist oratory, such oratory must, be
disregarded. Germany in arms must lie
defeated before the Allies can hope for
any change in German war aims due to
popular war weariness or proletariat un¬
rest.

General Wood
The American citizen who most ardently

advocated universal training and prepared¬
ness for war is our first general to be
wounded in France. He belongs at the
front.at the front of the hottest action,
wherever that may be. For the present
that front seems to be Washington rather
than France, and that is whore most
Americans would like to see General Wood
to-day. But the main point is that, his
very great abilities abilities recognized
throughout this country as throughout
Europe.shall be used to full advantage.
It will be the. hope of every one that his
presence in France presages such a use.
The entire nation will hope for General

Wood's speedy recovery. We can ill spare
our most: distinguished general from our

lighting line still in the making.

On a Blue Monday
i; is a wholly figurative piece of sun¬

shine. What was once, an excellent open
sky, with free air to breathe and stars to
admire, has turned into a playground for
snowflakes in the past weeks. The beauti¬
ful little tufts of heaven that children have
been taught to sing about with so much af¬
fection have become an omnipresent bore.
Life in an atmosphere filled with some

crisp, new, drifting breakfast food."Air
Flakes, They Float".would be quite as

lovely and much more nutritious. And it
would bold just as much sunshine.

But. there is an item of inward cheerful¬
ness, and that is the' way our hectored,
abused bodies are becoming acclimated to
cold, even to the bleak, cheerless, unheated
cold of a blue Monday. The groans which
greeted the first zero weather have grown
less day by day. It was 10 above yesterday
morning, 10 above and damp besides, yet
only the thermometer-hounds knew it.
Yielding to a little, common sense in the
matter of clothes accounts for some of this
cheerfulness. It used to be a matter of
¡.ride with New Yorkers that they breasted
a winter clad almost as in midsummer so

far as under-things went. Wool for lisle
and long for short have done more to con-

quer this wolf of a winter than all the coal
ami apple-jack of other and better-fuelled
years.
Human bodies show very much the same,

reaction to cold that human spirits do to
gloom. After the first groans and shivers
there is a gradual readjustment, and pres¬
ently one finds it not only possible but al¬
most pleasant to plough through drifts
'and laugh at the mercury. Nothing is as

bad as it first seems.zero weather, Blue
Monday or even war.

'This Stumbling Giant"
'1% the Editor «% The Tribune.

Sir: Allow me to congratulate you upon
t'n.i splendid editorial, signed Garet Garrett,
which appear:; in this morning's Tribune.
There % no question that what the coun¬

try needs at this moment moro than any
other one thing % the appointment of ex¬

perts f'«ii- %,'¦ doing ei' expert work.
A great many of the people have felt the

absurdity of appointing men trained for one
field to the handling of some highly technical
matter which must be wholly foreign to them.
There :- no question that the President

appointing only men whose integrity ami
earnestly good intention ami sense of respon¬
sibility he knows to be sound. Hut, good in¬
tentions are nut going to pave the *>vay to

victory. There has. unfortunately, been cre¬
ated in the public mind SO strong a prejudice
»gains! what has been known as big business
..'id the men who have made it that if. is only
now wo are awakening from our blindness to
the real value of such men. Already the
.-tato has been glad enough to take over many
cf the great institutions which strong indU
vidual capitalists have created; now, in
heaven's name, let us get the men who made
them to run them. They will now lie doing it
under such a white light of publicity that we
:.i id have little fear of their perpetrating
any of the crimes for which they have been
in former time" cartooned.

NINA WÎLCOX PUTNAM.
New Voik. Jan3 '.%, It'IS.

China to the Rescue
A Large Supply of Labor Available

There for Our Needs
To tho Editor of The Tribune.

Sir: learn that a bill hau been drafted
by the Now York Board of Trade and Trans¬
portation providing for the importation of
Chinese, designed to help out our labor situa¬
tion. The very presentation of this idea will
be likely to horrify a large pnrt of our cit¬
izenship, especially those responsible for tho
harrier between us and a country that is now
one of our war allies.
As the law now stands the Chinaman is

forbidden to enter the United States; it is
a crime to employ him here. The Hoard of
Trade proposal adjusts the situation to our

own advantage, safeguarding our real inter-
esta. A complete registry and continuous
controlling surveillance of all Chinese cnter-
ing our ports are established, a clean bill of
health is required, and it is specified that
when the war is over they are all to return
to China these provisions to be executed,
under close government supervision.
Inder present circumstances there is no

hardship imposed by this plan upon American
labor. When the law was originally adopted
(here was a great surplus of labor in this
country, constantly supplemented by immi¬
gration from all over the globe. But so

changed are the conditions that probably
there is not to-day one thoughtful working-
man, realizing how grave are the condition-
existing simply for the lack of man power,
who would object to a measure like this,'
carefully prepared with provisions for full
public safety and home labor's rights. Even
Mr. dumpers, with his broad minded poli-;
cies in the interests of patriotism and the
labor world, could be sponsor for the sensible
and definite features of this bill.
The temporary service guarantees of this

measure should bo sufficient to allay all
prejudice or any fears that a permanent foot-
hold would evi't* he given to these foreign-
ers. It is a war measure. If with their shov-
els some thousands of these ablebodicd
human beings had been by magic brought
into the centre of commerce when the recent
blizzard weather was increasing trade con-

gestion and aggravating incomparable suffer¬
ing, they would have done wonders in the
way of relief and kept us out of embarrass¬
ments now upon us,
Chinamen now among us are recognized

for their lawabiding characteristics. Crimi-i
nul statistics show that offenders among them
arc iti the smallest, proportion of aliens that.
have come to this country.
As great a menace as Cue coal shortage i;

the farm labor proposition. On my modest
upstate ¡'arm wc have been unable to thrash
grain, put in the barn later than usual, he-
cause sufficient help was not to be secured
at any possible price. My neighbors ('and the
same condition is reported from other parts
of the country) have left, acres ami acres of
potatoes in the ground simply because if
.«vas not possible i«> lind men to dig them-
every character of farm work neglected be-
cause outside of men drafted there has been
the call of the factories offering quadruple
wages. With this discouraging outlook no

farmer can afford to plant seed this spring
unless he is assured that Caere will not be
even a wotm: repetition of last season's ex-

perience. It is a business proposition, 'the
farmer, like anybody else, must look ahead.

If there is one vocation that the Chinaman
can be called proficient in it is agriculture.
His farming is intensive, lie is strong ami
industrious, his habits arc sanitary and he
*,s trustworthy: most of the prejudice against
him is the outgrowth of the economic law
of supply and demand. ¡'or. obliged to com-

pete for the meanest necessaries of life at
home, the Chinese are in stich enormous
masses that they accept the very lowest pit¬
tance for stipend. Here undo- this war
measure no such tiling can operate. In no

way would they intrude upon the skilled
labor market. If there could be such intru¬
sion, it would be a public affliction. Their
principal occupation and use in this country
would be on the farms and in the crudest
character of labor, such as road making and
repairing.
As a business proposition if we want to

obtain coal, if wc want t«> obtain iron, if we
want to obtain wheat, we go to the place
where the coal, the iron and the wheat are;
it' we want labor, we should go where avail¬
able labor is- and that now is only China.
No time should l«e lost in getting this

labor. The scarcity of foo«I and consequent
high prices are in large measure due to the
fact that our farms have not been worked
normally, not to anything like their fair pro¬
ductive capacity, ^in account of labor short¬
age.
The result of lack of foresight is the pen¬

alty wc are paying. It" a cargo of coolies
were to arrive here, there would be such a
rush for them by our farmers frantic for
help.that every one of them would be hired
before he could be landed. It would be a
scene only equalled by what has been wit-
nessed when some public spirited citizen has
distributed coal to freezing humanity in this
city.
France is already leading the way by im-

porting thousands of this rescue labor.
Tho Washington proposal to transfer sixty

thousand negroes from the Porto Rican Isl-
ands will in no way solve our problem. In
New York State alone forty thousand men
left the farms last year and (with the defi-
cieney growing for the last three years) three
times sixty thousand such laborers would
not supply the needs of Xew York alone.

EDWARD HATCH, JR.
New York, Jan. 22, 1918.

Scrap Books for Sailors
Tu the Editor of The Tribune.

Sir: In response to an appeal for scrapbocks, the Woman's Naval Servie«*, Inc., has
formed a scrap book and magazine com¬
mittee.
To a man too weak to read or to hold a

heavy book these light paper folders, tilled
with gayly colored pictures, funny skits and
cartoons, are a godsend and a help to pass the
long, dull hours of convalescence.

'these books are made from pictures cut
from magazines ami periodicals, and copies
of "Vogue," "Vanity Fair" and "Town and
Country" are particularly desirable because of
their decorative covers, which can be used
to advantage in making up the serai« books.

All donations of magazines' and periodicals
for this work may be sent in care oi' Mrs.
J. i'. Bartlett, chairman, scrap l«««ok and inag-azinc committee, Woman's Naval Service,
Inc., 289 Madison Avenue, New York.

ELIZABETH F. BARTLETT.
New York, Jan. 2 1, 101S.

What Actors Might Do
«> the Editor of The Tribune.
Sir: In reply to Marcel Steinbrugge's

gratuitous worriment as to what actors and
i actresses are going to do on "showless Tues¬
days," when they shall have no opportunity
to visit theatres and "roast" "their friends in
other companies," I respectfully suggest that
if they are not compelled to give unpaid-for
time at the rehearsals of plays possibly never
to b<- produced they might be gleefully per¬suaded to meet in conclave for the purpose of
Americanizing Mr. Steinbrugge's patronymic.I dare answer, too, that they would, if giventhe opportunity, be quite willing to make im¬
proved alterations in Mr. Steinbrugge's con-
tour* FRANCIS WILSON.New York. Jan, ".'.">, 1918,

1 he now by the roadside and watch Mr.
Baker coursing happily across tho next held
ahead in all that splendid new fur called
"functional reorganization" in the War De¬
partment, and I turn and look back in despair
at all the other "organizations" and "reor¬
ganizations" with which Mr. Baker has di¬
verted and baffled his pursuers ever since the
war began.
Last April, in company with virtually every jother moderately humble and moderately

teachable person in the United States, I said
that, in order to get munitions fast it was

necessary to have a civilian-headed, single-
headed new munitions organization, as in
Franco and in England. Mr. Baker did not
seem to think so. However, we pursued him
and caught up with him and he said, in effect:

"Wait! Civilians? 1 am chairman of the
Council of National Defence and Í have au¬

thorized the members of the Advisory Com¬
mission of the Council of National Defence
to appoint all the civilians in the United
States to be members of committees to ad¬
vise them and to advise me. I am about to
make, t am now making, the greatest known
recorded use of civilians. This is a great
country. Give me a chance."

Our Great Country
What could we do? This is indeed a great

country. We all sat down and wrote little
articles saying that this is a great country
and that no other country had ever invented
anything quite like those committees belong¬
ing to the Advisory Commission- which was

quite true. And we tie«! a handkerchief about
our eyes and gave Mr. Baker a sporting head-
start. And then we took up the scent: and
we ran; and, not without effort, we caught up
with Mr. Baker's organization anil examined
its achievements; and they were not satis¬
factory; and Mr. Baker, in effect, admitted
that they were not satisfactory; but he said.
in effect:
"Wait! Just as you were coming over the

crest of that last hill I invented another or¬
ganization. Behold the 'General Munitions
Board'! Those old committees reported to
the Advisory Commission. This r.ew 'General
Munitions Board' reports to the Council of
National Defence direct. This country has a
genius of its own. And now We will beginagain."
What could we do? We began again. We

»aid that this country has a genius of its own
and is three thousand miles wide, while, you
can go from London to Edinburgh in eighthours, though just, what that fact has to do
with the case is now not quite clear; and
.Mr. Baker took another head-start.
Again, however, after a sporting length of

time had elapsed, we were upon him; and the
achievements of his new organization were
far from satisfactory: and this time we said
that surely, after all. a principle which
worked between London and Edinburghwould work between Washington and Pitts¬
burgh and then between Pittsburgh and In¬
dianapolis and then between Indianapolis and
St. Louis, and so on in short dash.es until it
had covered a country three thousand miles
wide; and we were prepared to find Mr.
1'aker beaten and apologetic and converted;
but as we rounded the last hedgerow there
he stood, our old friend Br'er Baker, grin¬
ning from car to ear and all dressed up in

She Wont Be Patronized
The Woman Voter Has Rights and

Privileges and Knows 1 hem
To the Editor of The Tribune.

Sir: My attention has just been called u<

Congressman Platt's letter in The Tribune of
January 22. 1 did say the words attributed to
me in The Tribune, and a considerable num¬
ber mon» words that were not recorded, to the
effect that 1 considered him a very much hei¬
ter type of Representative than either Mr.
Gould or Mr. Sanders, and that 1 was very
glad that he had not impaired his capacity ."or
usefulness as a Representative of his district
by failing to represent his district and state
en such an important mai ter. The sentiment
on the subject of suffrage is probably strong¬
er and better organized in a!! districts than
':..¦ any other one interest that Congressmen
from New York State represent.

It was Miss Hay who commented upon Mr.
Riordan: "Oh, we will just, forget about
Riordan. Maybe people won't think of him at
all when nominations arc made.'' Of course,
it will be inconceivable party stupidity if
men are nominated on any tickets who have
deliberately sol. themselves apart in New York
State os hostile to woman suffrage.
Our organization lias passed two resolu¬

tions as evidence that the belief that anti-
suffrage Representatives all other things be¬
ing equal.are not good representatives was
not "uttered in the excitement oJ* victory and
not to be taken too literally." 1 refer to 'i

thoroughly debated and carefully considered
resolution passed practically unanimously at
the state convention of the New York State
Woman Suffrage party November 22, DIT
delegates from every Assembly district in the
state acting upon this resolution. Also I re¬
fer you to a resolution passed at our national
convention in Washington December 1% 1917.
Both of these resolutions were given much
publicity in the press, and therefore I i\o no'
know why any one should express such pained
surprise at my attitude toward the men who
voted against the Federal amendment, al¬
though they are Representatives from the
great suffrage state of New York. Would it
recur to anybody to lecture a man who had
tittered himself similarly on any great ques¬tion of the day? In our representative form
of government, is it not the hope always of
those who feel that some great cause or prin¬
ciple in politics is not being represented that
such elected official may be replaced by a
more desirable one?

I heard an eminent judge say recently: "It
is a question whether any man to-day who is
against woman suffrage is a proper repre¬sentative in this great democracy." Under¬
stand, woman suffrage is not one question.
It is a great consideration of democracy. It
is almost inevitably a touchstone whereby es¬
timates may be made of a man's character, his
recial outlook and his soundness on many im¬
portant questions.
For years tens of thousands of men in New

York Stale have been judging candidates on
their suffrage record, as well as on of lier
questions. There has not been an election in
recent years when letters and telephone calls
have not showered into our headquartersfrom voters asking "How doe» so-and-so
stand on the suffrage question?''

It is Congressman Platt, I believe, who, inthe laudable spirit of championship of his
conferrecs in Congress, used the words "nar¬
rowness and selfishness" ill-consideredly.Let us consider this matter practically. Can
one really believe that Mr. Sanders and Mr.
Gould, for instance, have improved their¡standing with their electorate? Mr. Couldhad a long and hitter anti-suffrage record.He fought the devoted organized women inhis district in every way during their suf-frage campaign. His newspaper was the mostvirile against woman suffrage in the state.Mr. Sanders has no record to recomiuend him¡ ou the suffrage question. Of these Jien, like

Pursuing Mr. Baker
From an Article bu William Hard in The New Republic

the "War Industries Board." And be said in
effect: "Foiled again! I have changed the
name of the 'General Munitions Board' to
¦War Industries Board' and I have given it
some new powers. You will understand what
these new powers are if you will read this
announcement, which I hand you, fifteen or

sixteen times, and if you will watch the oper¬
ations of the 'War Industries Board' for three
or four months. I have the honor, gentle¬
men, to wish you good morning, and it would
hardly be fair or patriotic of you to do any
hueing and crying after rue till I am well out
of sight."
For the third time, for the third important

time, we lay by the roadside and watched
Br'er Baker leaping jauntily into the distance
in clothes of a cut, never before worn by any j
minister of war on earth. We began to be
a bit doubtful about these War Department!
tailors whose chief recotnmenilation for their
wares appeared to be that they got out a

new fashion every few months. Nevertheless,
as seemed to be our duty, we said the best
that could be said for the "Wa Industries
Board," ami the columns'of "The New Kepub-
lie" and of almost all other magazines and
newspapers will bear this statement out, and
we hoped against hope that the intricate and
laborious idea of a "War Industries Board"
"'coordinating" the purchasing departments
of the War Department would turn out to
be an improvement on the perfectly simple
and self-proved idea of a seperate munitions,
ministry. And we did not resume our pur¬
suit of Mr. Baker for quite a /hile.
When we took it up again i speak now of

newspaper and magazine correspondents), we

were, joined soon by gentlemen from the Sen¬
ate; and these gentlemen were not merely
alarmed, they were most of them appalled and
(«ven panicstricken by what they discovered
with regard to our prospects in such primary
and indispensable matters as machine guns
and artillery; and we all ran, and Mr. Baker
ran: ami just exactly as on every other
similar occasion, Mr. Baker broke out at once
into a lot of ¡I'M*.- protective colorings in the
way of "organization" an«! "reorganization."
In rapid succession he developed a "war coun-

eil" within his department and a "functional
reorganization" ami a "directorship of pur¬
chases,"

Another Start'.'
'the question now is: Has Mr. Bakei .- :.'. id

tiie right to another head-start? Surely the
answer must be emphatically, No. When a'
man three times in succession has invented
a strange and monstrously complicated sys¬
tem which three times in succession he has
virtually abandoned, he has no right to any
head-start whatsoever on his fourth. This
time 'no should be compelled to open his arms
to receive at once the one system which, in
a democracy is known to work weil for the
production of munitions, the system tested
and triumphant at Paris and at London. Mr.
Baker's new doings are nothing but. new eva-
-ions of the central point of that system and
new efforts to seem to be "reorganizing" the
heart and brain of his department, when in
reality he is only "reorganizing" its arms
and legs.

Ever since the beginning of the war we
have been trying to get things done by put¬
ting people over other people whom uhoy have
no power to compel. We did i: in the com¬
mittees of the Advisory Commission. We did
it, in tho General Munitions Board. We did
it in the War Industries Board. And we
reached a failure every time. And now Mr.
Baker is doing it all over again in the di¬

al] others i;: public life, we have a thorough.
record- personal, social, business and politi¬cal. If is on that, record that they mast stand
at their next election. The suffrage recoid is
simply another element. Ov,o cannot but be¬
lieve that i( beclouds their i.-su«> that the>
ave deliberately decided not to brighten

their record on the suffrage question, but to
infinitely darken it. and that after the event
of su if«-age carrying in this state.
There is absolutely no articulate, organized

opposition to woman suffrage or the Federal
amendment, while there ¡s a strong, patriotic,
non-partisan, public-spirited organized senti¬
ment in favor of the greal reform in every
county and district of the State of New York.

Suffrage sentiment lias increased greatly in
New York since November C, but just, on the
oasis of the vote at that time these Con¬
gressmen's districts went against woman suf-
frage only by a small majority. One of each
of their counties carried for woman suffrageIn others it was defeated by only a few hun¬
dred. But this is what they do not realize:
The enrolled membership o-' women in th«
Woman Suffrage party is larger than the
whole vote cas*, against -vornan suffrage. For
:¦ stance, Congressman Gould's counties stood
'.'..'«11 for-and 21,981 against woman suffrage.But tli«1 enrolled membership of woman suf¬
fragists in his Congressional district alone

lis 22,726. The figures an* relatively the same
for Congressman Sanders';- district.

I still think it is necessary for many men
to get into a more normal attitude toward the
woman voter. There is no reason why as <\
class she should be paternalized and patron¬ize«!. She has a right to her criticisms and
her estimates. She will work for Representa¬
tives that she considers desirable and criti¬
cise those she does not consider desirable,and it is neither "selfish" nor "narrow" for
her to do so.

As to our cause, to which reference is made,
our cause is the cause of Americanism, of
patriotism, of a flexible, responsive, clean,
representative system of government, and the
attitude which I have taken cannot hurt sue!;
a cause. HARRIET B. LAIDLAW,

Mrs. James Lees Laidlaw),Congressional chairman, New York State
Woman Suffrage Tarty.

New York, Jan. 26, 11)18.

A Chance for Light Saving
To the Editor of The Tribune.

Sir: It seems to me that in these days
of fuel shortage when the Fuel Admin¬
istrator shuts down industries, some attempt
might be made by the city authorities more
stringently to carry out fuel saving, at
least in lighting. This morning at G:5S the
street lights were still illuminated, and this
despite the fact that daylight had been e.x-
istent for more than thirty minutes.
Similarly, last night the arcs were lighted

at ö p. m., fully twenty minutes too soon.
! am not. aware of the number of are lampsthroughout the city, but it seems to me
that fifty minutes' saving of each would ac¬
cumulate into an overwhelming saving, of
fuel, at least, sufficient to heat many of the
poorer homes, whose owners are now seem¬
ingly content to curtail their own lighting,while witnessing the extraordinary waste
of light by tho city's administrators.

SAMUEL ABRAHAMS.
Brooklyn, Jan. 22. 1918.

Healing Truth
To tiie Editor of The Tribune.

Sir: The recent "leaders" in The Tribune
have not only satisfied my taste and judg¬
ment; they have lifted my spirits many de¬
grees out of the murk of pained anxiety to
the clearer air of courage and faith. Edi¬
torial leadership is an incalculable force, and
when the foremost editors of the nation tell
the fearless truth with so little partisan stint;
ami,such perfect generosity, one feels that
the issue must b<- goo«l.

MARY W. LIPPINCOTT.
Wyncote, Pcnn., Jan. 21. 1918,

rectorship of purchajes ami n calling it ro
form. It is not reform. It is a repetition of
a failure already several times repeated
The gentlemen of the Senate might Vi

say to Mr. Baj0r:
"if we ask you to resign or reorganize, we

mean really reorganize. We do not mean givt.
ua a phantom of civilian-headed control ¡n
th«! War Industries Board. We do not n
give us a phantom of single-headed control
in the directorship of purchase»-. Those con¬
trols are not controls, and we know that tl
are not controls, and you know that they are
not controls. The only control worth talkin"
about is executive control, contml with pou r
to hire and fire and compel. Wo .....,,,«
kind «>f control, and we want if- lodged in on-
man, and we want that one man a ç
That system, that one-civ¡lian-executive gys
tern, ha=; worked. Your sucre ¡ve ^,.A...
have- not worked. Stop pretending t© changi( hange!"

Mr. Baker's Future
Every man with libera! instil -.. .-¦ an-

foundly hope that Mr. B¡ ker v consent to
change, and will not drive on failure
and resignation. His services to t le cause of'
liberalism in the matter, for instance, of ¡a-
bor, have been enormous. By adopting ¦,.
reasonable and a friendly ai d a helpful atti¬
tude toward labor and toward labor orgai
zations in all the indu* ich ar« en
gaged in working for the War Departmenl
he '¡as «lone more than any other man in
United States to !¦; lep Amei
satisfied in its ju cla :¦..-. ; nd to keep ft
thoroughly solid, on the whole, r'.r the war
Mr. Baker's labor policy is one of the en:.,
reasons for our present national unity.
That unity is even more important, I am

bound to say, than machine g ». We
win without machine guns, but we cannot
even stay in the war without unity. If cer¬
tain of Mr. Baker's critics were put in his
place they would outrage ;..,; alienate enough
workingmen and enough other people to give
us an anti-war majority in the next elections.

Mr. Laker's policy in the matter u" labor
and in the matter of the project for the
mediate adoption of permanent universa
military service and in many other matter«
has been a very ^'reat influence indeed in per.
suading the mass of the American people that
this is a democratic war and not a militai ¡1
war. It has been a -.cry great, influence ii
deed in persuading the mass of the American
people to continue to suppon this war. It
is an influence which, if possible, must b«
retained at Washington.

Mr. Baker should really be. ¡ike Lord « ur-
zon and like Lord Milner, in Engl d
'.minister without portfolio." He is a states¬
man. He is a statesman with a deep insight
into popular social feelings and with an abso¬
lutely sure touch in his dealings with those
feedings. lie is a state-man and e should
be given to statesmanship. He is not an ad¬
ministrator. At any rate, he pei tly am

perversely refuses to adop . central
simple manifest principle of administration
'by'which alone our greatest administrative
task the production of munitions and the
organization of our war industries -can be
accomplished.
Why will he be so stubbori ? Why

not open his mouth and a ¡ow that pill
and appoint a genuine executive civilian Di¬
rector of War Industries in '.Va.--
ington and give to that director and to all
of us the continue«! immense and invaluable
benefit of his liberal minded social st tes
man ship ?

Regeneration in Prospect
How War Will Change Our Estimate

of Worldly Things
To the Editor of The T, ibun ?.

Sir: This age in wl i« %
been materialistic opti say "have
lived" because belie e thai treat war
has changed, or is go ng c t our ma¬
terial outlook upon life. \Y« accepted
the things of this world i face ai-.e; we
have taken an uncritical at' lud to1 ard this
universe; we have seen without s« ng. We
liave had our simulacra indeed, w< - our

skepticism have worshipped terr« st dnj
ephemeral glories. We have failed to seethe
august, the noble. In short, we have been
loyal to clay and to dust in ordi r to be out¬
wardly happy.
This spirit of matei been

':!'. ;...,. ICO] OÍ" OI
likewise faltered ai d .*¦ 11. Tha h i-
>.(:..:¦:-. that Belshazzar and ¦'¦ .' cm-

pire should vanish was hown to Belsl
by the mysterious andv riting upon the wall
Did not that mighty empire of Cxs&v and
his progeny fall because they were material
istic optimistic, because they night mor«
of banquets than they did of ! on« I ndeavor'
And did not tin analogous spirit prevail "ai
insincere world, a godless untruth ci" a world'

during the French Revolution?
And till yesterday «lui we i ot gloat ove;

cur apparent prosperity? Industry flourished
capital doubled with the vising of the tide
our national wealth, a tremendou sum, toi«
that we of the United State- of Americi
would surely fall into that state of deca:
unless a great cataclysm occurred to changi
our national mental attitude. 1'ii », wc hope
is the case.
A man lives by believing methii g. The»'

who survive this great war will teach tin
doctrine of brotherly love becau they wi1
believe it. They who have seen human bloo
flow as if it were water will have greatc
faith in this soul spirit. The love of Goi
and the love of man are identical!.' v. hat th
Man of Nazareth taught.sincerity to one'
self.
So while shrapnel rake» the bal

France and Belgium and Italy, while Germa
autocracy has razed countle peas mt home!
has brought misery and povertj to th« m, "J")
versal good mu.% result. The men of Louvaii
the noble French and English, and noi
Americans, will not have cued in vain. The
are lighting for a world spirit, a soul oí na

tions -the loves of man for man. They *.'>

have purged this earth of the breeder- o

hate, of contempt. They will have ta ight
all nations that loyalty to the soul is fa

'greater than loyalty to vain glor
E. WHEELElt WHITMORE.

\%w York, Jan. 27, 1918.

"Lxit Splurge"
"i'o the Editor of The Tribune.

Sir: Your editorial' "E Splurgi ." ..'

pearing in to-day's paper, is th "

in the face to the insolent "knight of tn

-napkin" that he ever received, also becaus
it includes the "show ng up" of tl e tendcnc
of many to cringe to these pirate». It is in
men se.

This article should be printed every da
at the top of some column of the editor«
page until it has been thoroughly circulate
in every part of the United States. It
worth repeating, repeating and repeatia
until driven into every "froth-on-the-beel
American. It should be printed until evel
American has thoroughly absorbed it a"
looked himself over, and instead of "shift«
hurriedly from filet of sole at DO cents
broiled wild turkey at $2.50," simply "shift
his position" and lands on the mug of til
mutt instead. VICTIM«
New York. Jan. 18. 1918. *


